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1. Introduction 
 
Webs for Africa Technologies (Private) Limited considers the health, safety, and welfare at work of the employee to 
be an essential part of being a responsible and productive company that manages business risks and delivers long-
term shareholder value.  Our aim is minimising the risk of work-related injuries and ill-health, complying with 
applicable health and safety legal requirements, the continual improvement of the company’s health and safety 
management system, and establishing a framework for setting occupational health and safety objectives.  We 
promote a culture of caring and safety-first behaviour that goes beyond compliance, continuously improving hazard 
identification and implementation of effective controls that help eliminate or minimise safety and health risks. 
 
The company in its pursuit of excellence in all aspects of its business  is committed to complying with all laws and 
regulations which govern our operations where we operate, to ensure the health and safety of its partners and 
employees, visitors to our place of business and others directly affected by the relevant undertakings within the 
companies control.  
 
Any violation of this policy may result in disciplinary action, up to and including dismissal in appropriate 
circumstances. It is therefore extremely important that all employees familiarise themselves with this  
Policy and strictly adhere to it. 
 

2. Our Commitments 
 
Our health and safety policy objectives align with Zimbabwe’s National Occupational Safety and Health Policy 

(ZNOSHP) which was introduced in August 2014. Overall health and safety objective is to minimise the risk of work-

related injuries and occupational ill-health at Webs and our commitments are as follows; 

1. Compliance. 

We will comply with all relevant laws, regulations, and standards related to occupational safety and 

health. 

2. Emergency Preparedness. 

We will maintain emergency response plans, conduct drills, and ensure that everyone knows their roles 

during emergencies. 

3. Health Promotion.  

We will promote physical and mental well-being through health initiatives, stress management, and 

preventive measures. 

4. Risk Management. 

We will identify workplace hazards, assess risks, and implement effective control measures to prevent 

accidents and injuries. 

5. Training and Education. 

We will provide ongoing training and education to equip our employees with the knowledge and skills 

necessary to work safely. 

6. Continuous Improvement. 

We will regularly review and update our policies, procedures, and practices to enhance safety 

performance including providing and maintaining the necessary information, instruction, training and 

supervision to protect safety and health at work. 
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3. Responsibilities 
 

Webs considers the health, safety and welfare at work to be an essential part of being a responsible and productive 

company that manages business risks and delivers long-term shareholder value.  It is everyone’s responsibilities. 

• Management: Our leadership team is responsible for setting safety objectives, allocation of resources, and 

ensuring compliance.  They are responsible for defining the policies, standards and requirements for 

operationalising the health and safety responsibilities. 

• Supervisors: Supervisors will lead by example, enforce safety rules, and provide guidance to employees (and 

Contractors / Visitors) and effectively establish and maintain day-to-day health & safety at work. 

• Employees (and Contractors / Visitors): It is the duty of every employee whilst at work, and of any 

contractors/visitors at Company facilities to be accountable for following safety procedures, reporting 

hazards, and actively participating in safety programs. 

• To take reasonable care for the health and safety of themselves and others who may be affected by 

their acts of commission or omission. 

• To not intentionally or recklessly interfere with, or misuse anything provided for health, safety or 

welfare. 

• To report any health and safety concerns to their line manager and/or the site health and safety 

personnel. 

• To cooperate with company health and safety personnel and matters. 

 

 

4. Implementation 
 

• Stakeholder Engagement: We will actively involve employees, management, and relevant stakeholders in 

our health and safety initiatives. We will provide clear and well defined roles and responsibilities through 

training, communication systems and participation opportunities – resulting in engaged and capable 

participants. 

• Measurable Goals: Clear targets will guide our efforts, such as the number of reported safety and health 

incidences matrices. 

• Reporting and Communication: Regular reports will detail our health and safety activities, progress, and 

challenges as well as improvements and any changes in policy. 

• Risk Assessment and Management: Identify, evaluate and address safety and health risks as well as 

emerging trends and applicable laws. 

 

5. Conclusion 
 

Our safety performance is an integral part of operational excellence, a part of our business strategy, as we 

contribute to Zimbabwe’s sustainable and safe development. Our commitment extends beyond profits to creating a 

positive impact on people’s lives and the environment. 

 


